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BAO CAO TINH HINH HOAT PONG
cia Cong ty co phan Dau tu phat trién ha tang IDICO
NAM 2018

Can ct Luat doanh nghiép s6 68/2014/QH13 va Piéu 1é t6 chirc va hoat dong
cua Cong ty c¢6 phan Pau tu phat trién ha tang IDICO dugc thong qua ngay
19/9/2007 dugc Sira doi, b6 sung tai Dai hoi dong ¢6 dong lan 6 ngay 27/4/2018 Quy
dinh v€ quyén han, nhi€ém vu ctia Ban kiém soat.

Ngay 18/3/2019 dén ngay 20/3/2019 tai Vin phong Cong ty, Ban Kiém soat
chung t61 gom c6 03 thanh vién da thyc hién ki€ém soat tinh hinh hoat dong cua Cong
ty nam 2018 v&1 mot s6 ndi dung chu yéu sau:

A. Tinh hinh hoat dong ciia Ban Kkiém soat
Niam 2018 Ban kiém soat di kiém tra, giam sat tinh hinh hoat dong san xuét
kinh doanh cta cong ty vdi cac ndi dung:

+ Giam sat hoat dong cua HDQT, Ban djéu hanh va cac can bo quan ly. Xem
x¢&t tinh phu hop cua cac Quyét dinh, Nghi quyét cua HPQT, Ban di€u hanh cong ty.

+ Giam sat viéc trién khai va két qua thuc hién viéc chap hanh Diéu 1é Cong ty,
thuc hién Nghi quyét Pai hg1 dong c6 dong thuong nién, cac Quy ché, Quy dinh quan
1y nd1 bd cuia Cong ty.

+ Kiém tra cic chimg tir, s6 sach ké toan va céc tai liéu khac co lién quan dén
hoat dong cua Cong ty ve tinh hop phap, hop ly va hop 1¢; Kiém soat sy tuan thu cac
ché do, chinh sach cuia Nha nudc hién hanh.

+ Tham dinh bao céo tai (;hinh bé}n nién V§1 bao cao tai chinh nam trén co s bao
cao tai chinh do don vi cung cap va két qua kiém toan boi Cong ty TNHH hop danh
kiém toan Viét Nam - CPA Viét Nam.

B. Két qua Giam sat tinh hinh hoat dong SXKD va tai chinh Cong ty

I. Cong tac quan 1y va diéu hanh

1.Tinh hinh hoat dong ciia HDQT cong ty:

+ Cac hoat dong ctia Hoi dong quan tri trong nam 2018 di tuan thu dang theo
biéu I¢ T6 chirc va Hoat dong cua Cong ty; Thuc hién day du, kip thoi cac Quy ché,
Quy dinh cua Phép luat hién hanh.

+ Hoi dél}g quan tri da chi dao va phéj hop thuong xuyén véi Ban giam déc
trong quan ly diéu hanh moi hoat dong san xuat kinh doanh cua Cong ty.

+ Hoi dong quan tri di tién hanh cac cudc hop dung dinh ky, mdi qay 1 lan,
cac cudc hop c6 moi thém thanh phan Ban Kiém soat, Ban giam dbe, Ké toan truong.
Ho6i déng quan tri nghiém tac thuc hién Nghi quyét ctia Pai hoi ddong cd dong va
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Dicu 1¢ Cong ty, thuong xuyén kiém diém, danh gia lai tinh hinh thyc hién nhiém vy
cua Nghi quyét, dé ra phuong hudng nhiém vu trong tam..vv .

+ Nghi quyét cia HDQT dugc ban hanh theo ding chie nang, quyén han va
phu hop v6é1 Nghi quyét Pai hdi dong c6 dong thuong nién, tudn thu Ludt doanh
nghiép ciing nhu cac Quy dinh cua Phap luat.

2. Cong tac diéu hanh cia Ban Giam doc:

+ Giam d6c Cong ty da t6 chirc trién khai va thyc hién quan 1y, diéu hanh hoat
dong dung chirc nang va quyén han theo Diéu 1¢ Cong ty quy dinh, tuan thii cac Nghi
quyét Hoi dong quan tri thuong ky.

+ Cong tac chi dao, diéu hanh va thyuc hién theo nhiém vu duoc phan cong,
phan cap. Ban giam ddc thuong xuyén kiém tra, giam st mirc d6 hoan thanh cong
viéc cua bo may gitp viéc trong coOng tac quan ly, quan tri Cong ty. + Ban gidm
dbc da tao diéu kién thudn loi cho cac to chirc doan thé hoat dong theo dung chire
nang nhiém vu cua minh, nhim tao ra phong trao thi dua lao dong san xut soi noi
trén tat ca cac linh vuc kinh doanh ctia Cong ty.

+ T chirc thuc hién nghiém tac quy ché dan cha & co s& theo Nghi dinh s6
60/2013/ND-CP cua Chinh phi nhu: T6 chirc hoi nghi nguoi lao dong; T chire dbi
thoai dinh ky tai noi lam viéc, nham phat huy tlem nang, sirc manh trong tap thé
nguoi lao dong déng gop xay dung cong ty phat trién bén viing.

+ Thyc hién nhiém vu trong nam 2018, Ban kiém soat chua phat hién diéu gi
bat thuong trong cong tac quan 1y, didu hanh ciia Ban Giam d6c va céc chirc danh
quan ly trong Cong ty.

3. Sw ph01 hop hoat dong giira Ban Kkiém soat véi Hoi dong quan tri, Ban
giam ddc va co dong.

+ Trong nam 2018, Ban kiém soat d3 phdi hop chit ché véi Hoi dong quan tri,
Ban gidm ddc trong thyc thi nhiém vu.

+ Ban kiém soat tham du day du cac cudc hop HPQT thuong ky va nhiing
cudc hop bat thuong, co y kién tham gia, thao luan tai cudc hop.

+ Hoi déng quan tri va Giam déc cong ty da tao diéu kién, chi dao cac phong
nghiép vu cung cap thong tin, tai liéu, chimg tir ¢6 li€n quan phuc vu cho cong tac
kiém tra, kiém soat theo yéu cau cua Ban kiém soat. Cong tac thuong ky cta Ban
kiém soat khong lam can tré hay anh huong dén hoat dong SXKD cuia Cong ty.

+ Pbi voi c6 dong, Ban kiém soat ludn gilr méi lién hé v&i cac co dong, sin
sang thuc hién nhiém vu khi c6 yéu cau cua co dong. Trong nam 2018, chua c6 nhém
cd doéng hay c6 dong ndo c6 vin ban yéu cau Ban kiém soat kiém tra dot xuat theo
ndi dung sy viéc.

IL. Tinh hinh hoat dong san xuat kinh doanh :

1. Hoat ddng san xuat kinh doanh:

Hoat dong chinh cua Cong ty chu yeu 1a thu phi hoan vbn cho du an BOT An
Suong - An Lac va trién khai thi cong x4y lap Dy an Cau Tan Ky Tan Quy; Thuc hién
cong tac duy tu, bio dudng thuong xuyén va dinh ky theo dung ndi dung Hop dong
BOT di ky két; Hoan thanh dua vao sir dung Du 4n thu phi ty dong khong dung tai
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Tram thu phi An Suong — An Lac ngay 28 thang 12/2018 ding theo Quyét dinh phé
duyét hang muc dau tu ciia Co quan Nha nudc tham quyén.

2. Cong tac huy dong va sir dung von vay:

Trong nim, Cong ty di huy dong va sir dung von vay dap tng nhu cau dau tu,
mé rong hoat dong kinh doanh. Pén ngdy 31/12/2018 s6 dw no vay tai cdc ngdn
hang: 1.101 ty dong, day 13 khoan ng vay dai han dé dau tu Dy an Pau tu xay dung bd
sung 02 nut giao thong va dai phan cach giira lan xe co gidi/xe thd so trén Qudc 16 1A
doan An Suong — An Lac; Dy an Pau tu xay dung bd sung nut giao thong tai giao 1o
Qudc 16 1/Huong 16 2; Dy an Pau tu xdy dung bo sung nut giao thong tai giao 16 Qubc
160 1 Lé Trong Tén- Nguyén Thi Ta; Dy an thu phi tuy dong khong dirng tai Tram thu phi
An Suong — An Lac va dy 4n Cau Tan Ky Tan Quy.

Niam 2018, Cong ty da hoan thanh viéc tra ng gdc va lai vay ding ky han theo
cac hop ddng tin dung va hoan thanh tra ng gdc trude han Quy 2/2019, khong dé xay
ra tinh trang qua han vén vay.

Dé dam bao hai hoa quyén loi cho cac cd dong voi viéc dam bao tai chinh cho
hoat dong san xuat kinh doanh, thoi gian qua, Cong ty da trién khai dau tu bd sung 04
hang muc du 4n BOT vao du an ban dau (Dy dn Cdi tao, ndng cdp Quéc 16 14 doan
An Swong — An Lac két thiic thu phi hoan vén tir ngdy 01/1/2017) bao gdm: 1- Du 4n 2
cau vuot Qudc 16 1A — Tinh 16 10, Tinh 16 10B hoan thanh nim 2012; 2- Dy an Cau
vuot Quéc 16 1 A/Huong 16 2 hoan thanh nam 2014; 3- Cau vuot Ngi tu Go May hoan
thanh ndm 2017; 4- Cau Tan Ky Tan Quy trién khai dau tu nim 2018 ....vo1 téng von
dau tu 04 du an trén 13 1.935 ty dong, trong ing von dbi ung 15% tong von dau tu gia
trj 290.380 ty dong (fir nguon von gop ban dau cia Chii s hitu, Quy dau tw phat
men) nhung khong tang von Diéu 18 ban dau 1a huong di hop ly, phu hop voi tinh hinh
va diéu kién thuc té ctia doanh nghiép trong chién lugc ngin, trung va dai han cua

Cong ty.
3. Mt s6 chi tiéu tai chinh chi yéu nam 2018:
- Vén diéu 1é : 249.492.000.000 dong.
Trong d6: + Tong Cong ty IDICO: 118,51 ty dong chiém 47,5 %
+ Cb dong khéc: 130,98 ty dong chiém 52,5 %
- Gié tri tai san doanh nghiép theo bao céo tai chinh da duoc kiém toan:

ST Dién giai S6 dw 31/12/2018 S6 dw 1/1/2018
A | TONG TAI SAN 1.748.748.056.804 | | 678.459.651.891
I | TAI SAN NGAN HAN 119.681.257.726 | 158.844.760.308
ién va ca : 16.008.126.
| | Tién va cac khoan tuwong 6.008.126.709 7 675.336.067
duong tién
5 Cég khoan dau tu tai chinh 85.041.288.631 128.653.188.494
ngan han
3 | Céc khoan phai thu ngin han 17.966.868.706 19.991.087.302
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4 | Hang ton kho

664.973.680

2.465.656.762

5 | Tai san ngan han khéc

0

59.491.683

II | TAI SAN DAI HAN

1.629.066.799.078

1.519.614.891.583

1 | Cac khoan phai thu dai han

15.312.075

17.226.084

2 | Tai san co dinh

1.412.788.023.336

1.102.354.583.234

207.845.999.743

3 | Tai san d¢ dang dai han 411.975.220.841
4 | Tai san dai han khac 8.417.463.924 5.267.861.424
B | TONG NGUON VON 1.748.748.056.804 | 1.678.459.651.891
I | NQ PHAI TRA 1.295.838.082.858 | 1.238.885.037.786
1 | No ngin han 39.928.906.137 | 152.366.455.914
2 | No dai han 1.255.909.176.721 | 1.086.518.581.872

II | VON CHU SO HUU

452.909.973.946

439.574.614.105

Von dau tu cia chua sé hittu

[y

249.492.000.000

249.492.000.000

2 | Quy dau tu phat trién

135.014.314.353

43.769.967.769

3 Loi nhuén sau thué chua phan
phoi

68.403.659.593

146.312.646.336

Két qua san xuét kinh doanh

Chi tiéu Nim 2018 K& hoach AN
Tong doanh thu va thu nhip 382.236.990.031 351.091.000.000 | 108,8%
dilgl(l)g\l/nuh fhu i hang v cung ¢ip 376.579.244.069 349.091.000.000
- Doanh thu hoat dong tai chinh va 5.639.745.962 2.000.000.000
Thu nhap khac
Tong chi phi 310.195.163.561 |  281.091.000.000 | 10,35%
- Gi4 von hang ban 185.199.762.003
- Chi phi tai chinh 72.550.379.165
- Chi phi ban hang 39.025.321.301
- Chi phi quan 1y doanh nghiép 13.276.387.746
- Chi phi khac 143.313.346
72.041.826.470 |  70.000.000.000 | 102,92

Téng lgi nhuan truéc thué

%
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- Chi phi thué TNDN 3.638.166.877
- Loi nhuén sau thué 68.403.659.593 |  66.500.000.000 | 2,92%

Qua két qua Bao cao tai chinh nam 2018 da dugc kiém toan va cac hd so co
lién quan, Ban Kiém sgét co ban thong nhat véi s6 li€u bao cdo tai chinh nam 2018
cua Cong ty da dugc ki€ém toan.

Véi sb lidu trén, Ban kiém soat phan tich khai quat mot sé chi tiéu tai chinh
nam 2018 nhu sau :

Vé Tong tai san:

’ Téng Tai san nim 2018 so voi nam 2017 tang: 70,29 ty giéng, trong d6: Tai san
ngan han giam 39,16 ty dong, tai san dai han tang 109,45 ty dong. Nguyén nhén tang
chu yéu tir dau tu vao céc du an.

Vé Tong ngudn von:

Téng Nguén vén nam 2018 so véi cung ky nam 2017 tang 70,29 ty d(?)ng.
Trong d6: Von chu so hitu tang 13,34 ty dong; No¢ phai tra ting 56,95 ty dong,
nguyén nhan tang chu yéu do loi nhuan trong nam 2018 ting vay no dai han dau tu
du an.

Panh gia chung vé cac ty s tai chinh :

+ Toéng Doanh thu va thu nhap khac dat 382,24 ty ddng, so v6i nam 2017 giam
0,46%.

+ Loi nhuan sau thué dat 68,40 ty dong so voi ké hoach ting 2,92% va so voi
nam 2017 gidm 12,48%.

Céc ty suat sinh 101 ndm 2018 so v6i nam 2017 cu thé:

+ Ty suét loi nhuan sau thué trén tai san (ROA) nim 2018 14 3,91% giam so
v6i cung ky ndm trude (ndm 2017 ROA dat 4,66%).

+ Ty suat loi nhudn sau thué trén von chii s¢ hitu (ROE) ndm 2018 dat
15,10% thap hon cung ky nam trudce 2,68%.

+ L3i co ban trén ¢ phiéu nim 2018 dat & mirc kha (2.740 ddng/cd phiéu).

+ Ty suit loi nhuin sau thué trén doanh thu thudn (ROS) nim 2018 dat
18,15% giam 4% so véi cung ky nam trudec.

4. Cong tac Tai chinh - K& toan

Cong ty thuc hién ché d6 ké toan doanh nghiép dugc quy dinh tai Thong tu sO
200/2014/TT/BTC ngay 22 thang 12 nam 2014 cua Bg Tai chinh vé hudéng dan ap dung
ché do ké toan cho doanh nghiép.

+ S6 sach, chimg tir ké toan: S6 sach day du, ghi chép 13 rang, sb lidu bao céo
tai chinh phan anh trung thyec.
o Cong tac hach toan ké toan: Thuc hién ding céc quy dinh va céc chuan muc
ké toan hién hanh.
5. Ché dj bio cao:
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Cong ty da chap hanh t6t Quy dinh vé ché do Béo cdo tai chinh, bao cio quan
tri, bdo cao thuong nién, bdo cao vé€ giao dich c6 phi€u cua c6 dong ndi bg, béo céo
bai hoi,... dugc cong bo kip thoi, day du trén website cong ty, tao diéu kién cung cap
thong tin chinh thong cho c6 dong va nha dau tu.

III. Ban kiém soat c6 mdt sé Kién nghi:

Qua xem x¢&t Kkét qua hoat dong san xuét kinh doanh va tinh hinh tai chinh nim
2018, Ban kiém soat Cong ty cd mot so kién nghi nhu sau:

- Trong bdi canh 13i von vay ngan hang luén bién dong khé ludng anh hudng t6i
loi nhuén, can thuong xuyén xem xét diéu chinh cac phuong an tai chinh linh hoat cho
phu hop véi timg thoi ky, phit hop voi ké hoach dau tu, kinh doanh.

- Tich cyc tim bién phap t6t nhat dé chu dong vé tai chinh, can d6i ngudn tién tir
thu phi va cac ngudn thu khac dam bao tra ng gdc va lai vay theo Hop dong tai trg von
cua cac du an d3 va dang dau tu, ddng thoi phuc vu cac hoat dong san xuat kinh doanh
cua don vi

- Can phai x4y dung ké hoach trung, dai han cho cong tic nhan sy, dau tu dao
tao va phat trién doi ngili can bo lanh dao quan ly, can bo khoa hoc ky thuat, nghiép
vu chuyén mon trén céac linh vuc san xuat kinh doanh cua cong ty.

- Thuong xuyén kiém tra viéc thyc hién ché do chinh sach va Phap luat Nha
nuoc dé quan 1y tai san, tién von c6 hi¢u qua.

- Xac nhén, ddi chiéu diy du cac khoan no phai thu, phai tra theo ting ddi
tuong, dé cé bién phap thu hoi va xu 1y kip thoi cac khoan ng khé doi, mat kha nang
thanh toan.

- Lap béo cdo tai chinh quy, ndm dung thoi gian quy dinh, lam co s& cho Hoi
dong quan tri va Ban Giam doc quan 1y, di€u hanh cong ty mdt cach ¢6 hiéu qua.

C. Phuong huéng nhiém vu ciia Ban kiém soat nim 2019.

1. Chu dong, tang cuong hon nira cong tac kiém tra, giam sat viéc thyc hién,
chip hanh chinh sach ciia Nha nuéc, Diéu 18 Cong ty, Nghi quyet Pai hoi ddng cb
déng va cac Nghi quyét, Quyét dinh da duoc Hoi ddng quan tri théng nhat ban hanh;

2. Kiém tra, thAm dinh bdo cdo tai chinh dinh ky, kip thoi phan 4nh céc chi
tiéu ké hoach san xuat kinh doanh va c6 ¥ kién dé xuét bién phap xir Iy véi Hoi dong
quan tri, Ban diéu hanh Cong ty.

Trén day 13 ndi dung kiém soat tinh hinh hoat dong va cac sd liéu bao cio tai
chinh ndm 2018 ctia Cong ty. Ban kiém soat xin bao cdo trudc Pai hoi va Kinh trinh
Pai hoi dong C6 dong thuong nién thong qua.

Noi nhén: TM. BAN KIEM SOAT
- PH cb dong; TRUONG BAN
-HPQT
- BKS;
- Luu: VP

Nguyén Piing Thanh




